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WHY PURPOSE and RATIONALE

HOW METHODS and PRACTICE

WHO COLLABORATIONS as RELATIONSHIPS

WHEN TIMELINES and PHASES

SO WHAT OUTCOMES and IMPACTS



Hierarchies and Networks
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Backbone functions: 

- Financial management
- Project management
- Relationship management
- Content expertise

HOW METHODS and PRACTICE



WHO COLLABORATIONS as RELATIONSHIPS



WHEN
TIMELINES and PHASES



SO WHAT OUTCOMES and IMPACTS

Relational Capacity and 
Legitimacy

Network Capital

Generating Knowledge 
and Shared System 
Assets

Public Goods

Resource Use and 
Sustainability

Efficiency



Collaboration is a 
systems change strategy.

Collaborators’ most transformative 
work is not only implementing 
programmes but strengthening 

system coherence.



Find the summary report and 

all nine case study reports 

on the IPASA website: 

https://ipa-sa.org.za/ 

https://ipa-sa.org.za/

