Developed and
used tracking
tools to monitor
enablers &
barriers to
collaboration

November August
2016 2017

Held Reflection
Session 1 on
task team
collaboration
processes

Set up a
Knowledge
Management
framework for
communication

Held Reflection
Session 2 on
overall
collaboration

Developed
Foundational
Collaboration

Agreements

PIECCE
Community of
Practice

September May
2017 2018

Trust &
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Shared
Understanding

Accountability

Knowledge
Management &
Communication

9 Principles
for
Collaboration

Reflective
Practice

Adaptation
& Evolution

Inclusivity Sustainability Innovation

A Model for
Collaboration

. BOUNDARY CONDITIONS C. FOUNDATIONAL DRIVERS

DESCRIPTOR: DESCRIPTOR:
The context in which the

The factors that influence or
collaboration takes place , contribute to the way the

sector) and the impetus for principles, perceived
ELEMENTS

Crossing Sectors: Collaborating for
Quality in Teacher Education in PIECCE

PIECCE KNOWLEDGE MANAGEMENT FRAMEWORK

(e.g. characterstics of the ‘ KEY ’ collaboration evolves (e.g.

collaboration (e.g. financial benefits, shared goals, theory
motivation, filling a gap) | , of change)

Q. pROCESS AGREEMENTS

DESCRIPTOR:

The operational agreements on
how the collaboration will work
(e.g. contractual and financial
arrangements, communication

and reporting protocols)

-

PIECCE KM
ELEMENTS

INTERNAL PROJECT
COMMUNICATIONS

“It is so useful to get new
and different perspectives
on our discipline from
those outside our own
institutional settings. This
has expanded our
understandings of quality
and common standards in
ECCE teacher education .”

B

“Collaboration between
different organisations is
complex and time
consuming. It has
sometimes been difficult,
but we have learned a lot
about ourselves, our
assumptions and our
processes from the
collaboration reflection
sessions.”

“It is really refreshing to
be part of a process
through which the gap
between higher
education and NGOs
narrows at every single
meeting.”

\
I Steps for setting u> I M‘Tl:zglli?g :;:,Igees l'> I Evaluating impact>

l

Regular communications

Interactive & collaborative work

Tracking collaboration against

the 9 principles

PIECCE OUTPUTS & RELATED KNOWLEDGE PRODUCTS




