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Intellectual property §u®

This presentation contains the results of an evaluation of the Yizani Sifunde
project, as implemented by Wordworks, Book Dash and Nal'ibali and funded
by the Liberty Community Trust (LCT). The research and evaluation was
conducted by Social Impact Insights Africa as commissioned by LCT. It is
shared here with express permission from LCT. Please do not re-share
without permission from one of the partners, or LCT.
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Describe your project
4’
__|Descripon __|oetal

1. Process overview: LY HamMd [AOSNIOE /2YYdzyAdé ¢NXzad o[/ ¢0 | LIWIINRBIF OKSH
design a comprehensive response to the early literacy crisis in the Eastern Cape. After receiving the initial
Individual submissions, LCT requested a joid#lgigned, holistic proposal drawing on the the strengths and
expertise of each of the three organisations.
The result was Yizani Sifunde, a collaborative value chain intervention, which was funded by LCT for 5 yeal

2. Aim/ Objectives / Goals: It is a multipronged project that aims to improve early literacy outcomes through infusing underserved
O2YYdzy AUASE& 6A0K [|-quakty BafylOhil8hodd Pevéloprhehti(EBR)ENg, arkabuRdance of
home language storybookf®r pre-school children to own, and sustained support for eétgracy practicesn the
home and wider community.

3. Target audience / Beneficiaries:  Children aged-% in ECDs, their teachers (ECD practitioners), their parents/caregivers, and the community

(Learners / teachers / school surrounding the ECDs.
managers / district and provincial
officials)
4. Dosage: O 9/5 LINF¥ OGAUAZ2YSNI OGN AYAY3I 2vveekybld®g2NJ] aQ [AGOES {01
0 Storytime reading sessions at ECDs by Story Sparkers: weekly
0 Reading clubs in the community: variable, but mostly weekly
0 Book Dash home language storybooks5P5per child, per year

* Please include a slide on your Theory of Change if you have T proecthas been made possble through he Liberty Community Trust
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Provision of books
and quality
resources

Training &
structured lesson
plans

Support, modelling

and activation

The Yizani Sifunde Design (2022-2023)

ECD Centres Homes Community

Books into the homes Books for reading clubs,

N Book Dash Bookls for the ECD (25-50 / child) partners and community
classrooms S erha

Classroom resources for
ECDs

Story Sparkers

Resources for reading

Resources for ECDs capture data on all the
(hanging library, resource distribution
supplements etc.)

clubs, partners and
community members

Nal'ibali, Book o . : :
Dash & Training of Story Sparkers for all aspects of their task in the project

Wordworks
ECD Practitioners Workshops for parents

and caregivers
Story Sparkers

, on implementing
on the Little Stars language-enhancing
classroom programme practices at home

> \Volunteers

how to run a reading

club
Trainer visits + guidance

o NGO Partners s
to ECD practitionners

Local Partnerships

Weekly storytime session Story (schools, libraries etc.)
at every ECD
e Story Sparkers & Sparker; ) Visits and support to
Support to practitioners Liteity Reading Clubs leaders
> with Little Stars mentors

Activation in clinics and

implementation .
P other public spaces

~

- Campagins, events, promotion of reading in radio and other local media

."O'
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Expected results chain

Children are confident in their oral language
+ excited about stories & reading

$

Children enjoy multiple
opportunities to read / hear
stories outside of the home

Children experience reading
& storytelling** as a positive,
nurturing, exciting activity

Children develop
age-appropriate confidence
in interacting with books

Children develop
age-appropriate oral language,
vocabulary and narrative skills

Children have access
to relevant, attractive
books at home

Broader community
(e.qg. libraries)

}

Community Reading Clubs

ECD Centres / Practitioners

Homes / Parents*

Notes:

o . Effective promotion of Practitioners apply language and More parents*
S Multiple reading & story-telling literacy-enhancing practices implement supportive
S community Improved language and early
= stakeholders A } relationships literacy practices in the
g are energized [ } [ High quality language and early literacy between ECD home
ks to create ) [ teaching sites and 5
'8 excitement Functional, well ( A ) parents* T
£ around reading well 5 e .
s attended Abundant resources and Quality implementation Parents* have access
g and stocked : : : ¥
= story-telling** modelling builds of the story-based e abindance of
J J\ practitioner confidence classroom programme ‘TT' books and materials
! | ! }
""" Registration of L e
_ - arent workshops
Reading clubs ] P
.............. gt
= | { y 8 D T
Events & Community Story Sparker support & Little Stars
Activations; Volunteer training Storytime sessions Training LRt SpRIKEL S pport
e - - -

* The word "parent” is used to refer to the child's main caregiver and may include grandparents, siblings or other caregivers.




P t h . Who are the project donors? Are you working with other NGOs?
a.r n e rS I pS What level of government (if any) are you partnering with?

Organisation Level of
(& footprint) Involvement

Yizani Sifunde

This project has been made possible through the Liberty Community Trust

Consortium between b I £ QabointédB0 Story Sparkers who were trained and assigned to conduct story sessions in specific E@Dglementing
bt QA0 tAAd?22y S | $SS1s dzaiAy3d GKS blfQArolfA GSOKYAIldzSa F2N
Book Dash 68 (g2 [AGSNIO& aSyi2NBI 2yS Ay SHOK Kdzo® bl f QA

892 community adults on how to establish or support reading clubs.

Wordworkswas responsible for training the trainers at two ECD NGO partners: ITEC (East London) and Khululeka
(Queenstown). ITEC & Khululeka in turn, trained ECD practitioners on the Little Stars early literacy prograr

Book Daslprinted 55 different titles for the project (90% in isiXhosa), and sent them to the implementing
partners in the field. 50 titles were for the childrerach child received 25 books at their ECD and 25 books from
the Story Sparker to take home and own. This helped children create their own home libraries and support
family literacy practices. The other 5 titles were for parent workshops, targeting parents in the ECD commu

Trained and supported ECD Practitioners who implemented the Little Stars prograr6BE@Ds
ITEG East London hub  65ECDs in totalaround East London up to Berlin.

Khululeka Queenstown Trained and supported ECD Practitioners who implemented the Little Stars prograr6thE@Ds
hub 61 ECDs in total around Queenstown from Whittlesea in the South to Burgersdorp in the North.

Liberty Community Trust LCT provided funding and oversight support throughout the various stages of implementation.

Eastern Cape Departmen Approved for the programme to be implemented and was kept informed.
of Education

‘thululeka Y ) | IBERTY

logether for tomorrow's world Standard Bank Group

working together
for children

Subcontracted by
Wordworks

Subcontracted by
Wordworks

Participated in Project
Meetings; received
reports (etc)

Informed

F Frovince of the

t EASTERN CAPE

EDUCATION
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More on the Footprint ="
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I n d | CatO rS th at yO u m O n Ito r What indicators are you using to measure your outcomes or impacts? V.

What else are you measuring?

Programme Data collected and Monitoring indicators

aspect

Distribution of books Comprehensive database of books distributed to each ECD child and reading club partic
and materials + resources distributed to various organisations (ECDs, schools, libraries etc.)

Practitioner training  Training attendance and feedback

and implementation t NJ OO0 A  AréhoftS dmBTPlendeSdtidn
Feedback from trainers after site visits
Pre- and Posiclassroom observations by story sparkers with photos and video footage
Postexit visits, classroom observations and interviews

Story Sparker activity Logbooks of all activities:

ECD storytime sessions
Events and activations
Stakeholder engagement etc.

O¢ O¢ O«

Reading club activity Registration of reading clubs

Record of reading club sessions with child attendance

O¢ O«

O«

Homes / Pre- and Postvisits to homes

EWC Parent 3 Caregiver interviews

workshops 3 DataDrive HLE Questionnaire (Home Learning Environment)
3 Photos

Parent workshop attendance (not very robust data)

O«

Above : Little Stars resources observed in 2024 at
Nkqubela Educare in Burgersdorp (2022 cohort)
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Above : A boy showing his home shoebox with
books (2023 cohort)

Yizani Sifunde

This project has been made possible through the Liberty Community Trust



Evidence of Impact: chHevel

vo

What impacts are you seeing?
How do you measure them?

In 2022, Liberty Community Trust contractedcial Impact Insights Afrida run an external evaluation of the project. In
addition to qualitative case studies, they sampled 22 participatingdeGidesand collected data at baseline (February 2023)
and endline (October 2023)ncluding ELOM* assessments for 3 domains. 99 learners were matched between baseline and

endline.

ELOM achievement of children: Thrive by Five, YS Baseline, YS Endline

Fine Motor Coordination &
Visual Motor Integration

100%
20%

60%

40% s

- .
0%
Thrive by Five  YS Baseline
EC Standard

¥S Endline

B Ontrack @Falling behind o Falling Far behind

16 learners from FFB to OT

Cognition and Executive

Functioning
100%

60%

31%
40%

o¢
204 33%

0%
Thrive by Five  YS Baseline
EC Standard

¥S Endline

B On track @Falling behind MFalling Far behind

13 learners from FFB to OT

The chart shows how the 99 matched
learners performed against the ELOM
Emeri:tg::;aw& 4&5 benchmarks in all 3 domains,
. compared to the Thrive by Five results
for the Eastern Cape (left bar).
At baselinethe sample children
performed slightly poorer than the
comparison group in all 3 domains.
(lower socieeconomic status)
At endline
T 0KS ydzYoSNI 2F OFK
has doubled,;
0KS ydzYoSNI 2F OFK

20%

60%

40%

20%

0%
Thrive by Five  YS Baseline
EC Standard

¥S Endline

B Ontrack OFalling behind MFalling Far behind

11 learners from FFB to OT

The children with the lowest baseline scores improved mo&pproximately a third of
a¥lttAy3 TINJ@SKAyRé I 0

0KS
0KS

f SI NS Na
a2y

0 NI O ¢

5 S NB
0 SYOKYI N

g K2

arly Learn}FI\g Outco}g
Seehttps://datadrive2030.co.zdor details.

*ELOM=Ea

FINI OSKAYRQ A& Y
orégfxyé |
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https://datadrive2030.co.za

Evidence of Impact: chievel (continued) (O

Learning gains in ELOM points

Average ELOM Learning gains per domain:
Programme effect in months

® 133
® 125
l ..E
E-D .
4.6
3.8
Fine Motor Cognitive and Early Language and
Coordination & Visual Executive Functioning Literacy

Motor Integration

m Added learning gains through intervention
Learning gains through maturation (&8 months)
Programme effect in months (full sample)

@ Programme effect (learners at risk at baseline)

I = T
ST W

Programme effect in months

Some improvement in the ELOM scores was expected as the childre
have matured over the 8 months between baseline and endline.
Based on statistical analysis across very large datasets, DataDrive h
RSNAOGSR | F2N¥dzZ I G2 Aaz2ftlasS |
maturation effect.

In this chart:
¢CKS OSNIAOIFIE o6 NA NBLINBasSya
gains between baseline and endline in each of the 3 domains
assessed.
Of these, the grey part is the expected maturation effect over 8
months, while the blue part is the additional learning plausibly
Ol dza SR o6& Al lYyA {AFTdzy RS 0 a LIN
The yellow diamonds show the programme effect converted into
months of learning and the red dots show the same for the
OKAf RNBY 6K2 gSNB OflFraairFTASR

8 monthsof Yizani Sifunde input has translated into betw@:8 and 6
months of additional learningor the children, on averageand as
much as a year of additional learning for the most vulnerable learners. SOCIALIMPACT Vi 3Ri Sifunde

INSIGHTS AFRICA oot ot s ety ey e



Evidence of Impact: intermediate level ="

ECD Centres:
ECERS* Score€lassroom practices better than
usually observed in similar contexts
ELOM LPQAZ Good scores on curriculum
(the other subscales were not good)
Improved practitioner confidence => improved
classroom practice quality
Increased availability of learning resources
These changes were largely sustained in the year
after exit

Homes:
The ELRS* improved from 3 to 6/10;
The HLE* data shows increased frequency of
caregivers reading, telling stories, singing,
drawing with their children
/8% of children share their books with others
Evidence of stronger bonding between
caregivers and their children.

Broader ecosystem:

Participation in ECD communities of practice Standardised tools used: | |
: : : ECERS: Early Childhood Environmental Rating Scale
Reading club practices in partner schools ELRS: Early Learning Resources Scale

(2VvS aKATGa Ay (GKS 9/5aQ NBEGGATWELRL) 620K
parents / caregivers; higher level of parental |
Involvement (this is a big challenge)

SOCIAL IMPACT . S e
Yizani Sifunde
E N S E G HTS AFR E CA This project has been made possible through the Liberty Community Trust



To wrap up (WL

Key takeaways

1. Yizani Sifunde is a mufironged literacy intervention in the ECD context, covering
a. Training, resources and support to ECD centres

b. Books for the homes and support to parents
c. Community embedding through events, partnerships and activations

2. Yizani Sifunde Is a successful example of a-MGI® collaboration.
Making this collaboration work took commitment, time and support from each of
the project partners, as well as our funder, the Liberty Community Trust.

3. Within 8 months, the shifts enabled by the project in ECDs, homes and commu
These resulted in doubling the proportion of iecOK 2 2 f OKAf RNBNY 6K2 &
with their developmental milestones (from 2% to 5560%).
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Thank you!

For more information, CONTACT US:

b I £ Qiwavindlidal¥org
Bawinile Patience Peters
patience@nalibali.org

Book Dashbookdash.org
Dorette Louw
dorette@bookdash.org

Wordworks www.wordworks.org.za
Magali von Blottnitz

Magali@wordworks.org.za ‘ NASCEE

Liberty Community Trust

LIBERTY NomaxabisMatjila For more info, visit nascee.org.za.
Standard Bank Group 0114083438‘ CSI@|IbertyCOza




